Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detalil

Data

School name

Chapel St Leonards
Primary School

Number of pupils in school

151

Proportion (%) of pupil premium eligible pupils

55%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021/2022 to 2024/2025

Date this statement was published December 2021
Date on which it will be reviewed July 2022
Statement authorised by G.Almond
Pupil premium lead G.Almond

Governor / Trustee lead

Prof A. Chambers.

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £107,600
Recovery premium funding allocation this academic year £11,600
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £149,800

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they
face, make good progress and achieve their full potential. The focus of our pupil
premium strategy is to support disadvantaged pupils to achieve that goal, including
progress for those who are already high attainers.

‘Quality First Teaching'’ is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest
impact on closing the disadvantage attainment gap and at the same time will benefit
the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed
below, is the intention that non-disadvantaged pupils’ attainment will be sustained and
improved alongside progress for their disadvantaged peers.

We will consider the challenges faced by vulnerable pupils, such as those who have a
social worker and young carers. The activity we have outlined in this statement is also
intended to support their needs, regardless of whether they are disadvantaged or not.

Our strategy is also integral to wider school plans for education recovery, notably in its
targeted support through the National Tutoring Programme for pupils whose education
has been worst affected, including non-disadvantaged pupils.

Our approach will be responsive to common challenges and individual needs, rooted in
robust diagnostic assessment, not assumptions about the impact of disadvantage. The
approaches we have adopted complement each other to help pupils excel. To ensure
they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they're set across
the whole curriculum.

e Engage with parents, carers and the wider community to raise aspirations and
support children.

e act early to intervene at the point need is identified whether this be academic or
pastoral.

e adopt a whole school approach in which all staff take responsibility for disadvan-
taged pupils’ outcomes and raise expectations of what they can achieve.




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Attainment is lower for disadvantaged learners than their peers both in school
and nationally. 22% of SEND children are eligible for Pupil Premium which is
higher than the national average.

Our disadvantaged children generally have poor language skills and limited
vocabulary on entry to school.

Disadvantaged children at Chapel St Leonards Primary School generally have
more complex family backgrounds. 25% of Pupil Premium children have had
social care involvement.

Attendance for disadvantaged children is significantly below the rest of the
school 39% of children who are persistently absent are eligible for Pupil
Premium.

Our disadvantaged children have limited ‘wider’ experiences and opportunities
in life to draw upon which can then lead to a lack of aspiration for the future
and restricts how they can make connections in their learning.

Gaps in learning in Reading, Writing and Maths are present due to the COVID-
19 pandemic. Internal data indicates that attainment in the core subjects
among disadvantaged pupils is below that of non-disadvantaged pupils in most
year groups.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Increase the percentage of disadvantaged
pupils reaching ARE.

Ensure that Pupil Premium pupils with SEND
make at least the expected progress over an
academic year.

By 2024/2025:

Combined Reading, Writing and Maths
outcomes at the end of Key Stage 2 is
narrowing year on year with the aspiration of
their being no gap by the end of our current
strategy plan.

In school data shows that progress for pupil
premium children is at least the same as
their peers and where there is a gap this is
diminishing.




Interventions are targeted, timely and highly
effective and are closely monitored to
ensure maximum impact on pupil progress
and achievement.

To raise aspirations of pupils despite their
background

By 2024/2025:

100% of Pupil Premium children will have
accessed an out of school activity.

Children have participated in at least 3
different educational experiences across the
school year that they would otherwise not
have been able to.

Parental feedback regarding wider
opportunities is positive.

Wider cultural capital

Improve the attendance of disadvantaged
children.

By 2024/2025:

Attendance for disadvantaged pupils to be
in line with others in school and nationally.

Reduction in the percentage of persistent
absence across the school.

Case studies demonstrate the impact of
improving attendance on pupil achievement.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching

Budgeted cost: £45,000

School based tutor
employed to provide
small group and 1:1
tuition to support catch
in curriculum
knowledge and skills.

EEF — one to one tuition

Activity Evidence that supports this Challenge
approach number(s)
addressed
Purchase of Standardised tests can provide reliable 1,2,6
Renaissance Star insights into the specific strengths and
Assessment to ensure weaknesses of each pupil to help
that the school has ensure they receive the correct
diagnostic standardized additional support through interventions
assessments in place. or teacher instruction:
) Standardised tests | Assessing and
Ensure that that datais | \jonitoring Pupil Progress | Education
utilized fully to identify Endowment Foundation | EEF
children at risk of falling
behind and allow for
provision of
interventions.
Training for staff to
ensure assessments
are interpreted
accurately.
A mastery approach to The DfE non-statutory guidance has 1,6
Maths is utilised in line been produced in conjunction with the
with DfE, EEF and National Centre for Excellence in the
NCETM guidance. Teaching of Mathematics, drawing on
evidence-based approaches:
Teacher release “me to DfE |\/|athS Guidance KS1 & KS2
attend Maths Hub The EEF guidance is based on a range
training and mastery of the best available evidence:
;EL}JSbOslérr(i:etiSoirs]dare EEF Improving Mathematics in Key
b Stages 2 and 3
purchased to support
teacher development
and workload. Engagement as part of the Maths Hub
‘embedding mastery working group’
Academic Mentor and EEF — small group tuition 1,2,6



https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf

All classes have a full The school utilises the EEF guidance in 1,2,5,6
time TA to support with | its deployment of teaching assistants.
structured interventions, | Support, training and coaching is
one to one mentoring ongoing within this area to ensure
and support. greatest impact & this is factored into
Ongoing CPD is school development planning.
targeted at the effective EEF Effective TA Deployment
deployment of teaching
assistants.
Purchase of TT EEF — homework more effective when 1,4,6
Rockstars, Numbots linked to directly to classwork.
and Spelling Shed and
to encourage their use
at home.
Ensure that staff have Ensuring that staff are trained in specific | 1,2,3,6
the relevant training, approaches forms part of the
confidence and skills, to | recommendations from the EEF: EEF
support with a range of Behaviour Guidance
needs within a
gzlﬁs\t/ggﬁglsae;gng Full use is made of_ a research informed
academic) apprqgch to pehawou_r through the
' ‘Mobilise project’ leading to a whole
Many of our school relationships policy.
disadvantaged pupils
present challenging o )
behaviour or barriers to | Training around trauma informed
learning due to arange | approaches to managing behaviour a
of issues including provided using the expertise from the
those that are both staff team and from external
environmental and professionals (eg BOSS)
medical.
Ensure that staff have the range of skills
EEF SEND In Mainstream
Purchase quality texts Research shows that children who are 1,2,3,6
and accessibility for read to and read independently have an
children and online increased vocabulary which they can
reading resources. access on a daily basis.
High levels of deprivation within the
community mean children enter
significantly below ARE so children
need accessible, high-quality texts and
resources to engage children in building
vocabulary and a love of reading.
Purchase of Read, Phonics approaches have a strong 1,2,6

Write Inc a DIE
validated Systematic
Synthetic Phonics
programme to secure
stronger phonics
teaching for all pupils.

evidence base that indicates a positive
impact on the accuracy of word reading
(though not necessarily
comprehension), particularly for
disadvantaged pupils:



https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme

Teaching portal for
CPD and tracking is
also used to enhance
phonics provision in
school.

Reading leader is
released to model and
monitor.

Phonics | Toolkit Strand | Education
Endowment Foundation | EEF

Targeted academic support

Budgeted cost: £40,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
NELI and Wellcom EEF- On average, oral language 1,2,6
language programmes approaches have high impact on pupil
are used to support outcomes of 6 months additional
early language progress
development
Academic Mentor and EEF — small group tuition 1,2,6
School based tutor EEF — one to one tuition
employed to provide
small group and 1:1
tuition to support catch
in curriculum
knowledge and skills.
A range of evidence In our school we use a range of 1,2,6
based interventions are interventions and programmes these
purchased and used to include:
support children to
catch up. This includes
. IDL
staff training o _
Precision Teaching
NELI
WellComm
Success@Arithmetic
Oral language interventions | Toolkit
Strand | Education Endowment
Foundation | EEF
EEF Effective TA Deployment
Additional phonics Phonics approaches have a strong 1,2,6

sessions targeted at
disadvantaged pupils
who require further
phonics support.

evidence base indicating a positive
impact on pupils, particularly from
disadvantaged backgrounds. Targeted
phonics interventions have been shown



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf

to be more effective when delivered as
regular sessions over a period up to 12
weeks:

Phonics | Toolkit Strand | Education
Endowment Foundation | EEF

Provide additional EEF — 5 evidence based 1,6
support for pupils with recommendations to support pupils with
SEND SEND
Engaging with the Tuition targeted at specific needs and 1,2,6
National Tutoring Pro- knowledge gaps can be an effective
gramme to provide a method to support low attaining pupils
blend of tuition, or those falling behind, both one-to-one:
mentoring and school- One to one tuition | EEF (educationen-
|eg tUtO“gg fotf IOUE"S dowmentfoundation.org.uk)
whose education has - .
been most impacted by And in small gr.o.ups. )
the pandemic. A Small group tuition | Toolkit Strand | Ed-
significant proportion of ucation Endowment Foundation | EEF
the pupils who receive
tutoring will be
disadvantaged,
including those who are
high attainers.
Wider strategies
Budgeted cost: £55,000
Activity Evidence that supports this Challenge
approach number(s)
addressed
Subsidise the cost of Many disadvantaged children may not 3,45
wider curriculum get these opportunities outside of
experiences (trips, school due to financial and
visits, visitors) that the environmental reasons.
children take part in to This allows for all children to get the
ensure that they can experiences and needed to be inspired
take place regularly as | by the curriculum and to understand the
part of the curriculum. world they live in. This increases
cultural capital and ensures equality of
opportunity for all.
EEF Behaviour Guidance
EEF Social and Emotional Learning
Toolkit
Subsidised places at Children who access a nutritious 3,45

Breakfast Club to
provide a nutritious
breakfast, a positive
start to the day and
smooth and consistent
start to the day.

breakfast they are more likely to engage
in learning and more likely to attend
school.

EEF Behaviour Guidance
Shows breakfast as a strategy.



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour

Use of technology and Eschools app is used to engage with 3,45
apps to further enhance | parents and carers.
parental engagement. ‘Marvellous Me! is used to share the
learning that takes place in school with
parents/carers this happens ‘live’ and
increases engagement in
parents/carers in their child’s learning
as images and messages are shared
about key aspects of learning.
EEF Guidance Supporting Parents
Ensure that the children | Our Beach School is a key aspect of not | 3,4,5
are engaged in our only developing children’s love of the
‘Beach School’ outside world but helps to build their
curriculum resilience and decision making skills
enhancement to give together with self-regulation strategies.
access to all children,
support wider
experiences on top of
trips and visits and
match the curriculum.
Use of ‘open’ events to EEF Guidance Supporting Parents 3,45
engage parents Details how it is important to engage
particularly those who with parents.
are harder to reach. ‘Storytime’ magazine, reading sessions
are held to engage parents in their
Family learning children’s reading.
sessions are held
?éllzglsr;gdfor staff to be Family learning supports parents and
' breaks down barriers between historic
academic levels parents and potential
disengagement in their child’s learning.
Support children’s There is an increased need for EHWB 3,4,5
EHWB in a tiered support amongst children we have a
approach using Nurture | tiered approach.
resources, ELSA TAs A wider range of interventions are now
and MHST also available due to previous training
Cost of training, and skills of staff and programmes
resources and release accessed
time for staff. EEF Behaviour Guidance
EEF Social and Emotional Learning
Toolkit
Embedding principles of | The DfE guidance has been informed 3,45

good practice set out in
the DfE’s Improving
School Attendance
advice.

Training and release
time for staff to develop
and implement new
procedures and for the
Headteacher to

by engagement with schools that have
significantly reduced levels of absence
and persistent absence.



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities

continue to have
oversight of attendance.

Contingency fund for
acute issues.

Based on our experiences and those of
similar schools to ours, we have
identified a need to set a small amount
of funding aside to respond quickly to
needs that have not yet been identified.
This could be new children entering the
school are significant change in family
circumstances leading to increased
levels of support being needed.

Total budgeted cost:

£150,000
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020
to 2021 results will not be used to hold schools to account..

Reading Writing Maths

Progress score for 1.43 2.22 2.25

disadvantaged
pupils

The percentage of disadvantaged children reaching the expected standard in Reading, Writing
and Maths was 53% compared to the National Average of 67%.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Read, Write Inc Oxford University Press
Star Assessment Renaissance
Accelerated Reader Renaissance

Numbots Maths Circle Ltd

Times Tables Rockstars Maths Circle Ltd.

NELI Nuffield

IDL IDL/ Acentis
WellComm GL Assessment
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